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MINUTES OF THE FULL GOVERNING BODY OF 
THE KING’S CofE PRIMARY SCHOOL HELD ON 
THURSDAY 4th JUNE 2026 AT 6 PM AT St Anne’s 

	Initials 
	Name 
	Role 
	Present 

	KV
	Ms Karen Verge
	Headteacher 
	Y

	VON
	Vicky O’Neill
	Acting Co-Chair – Foundation Governor
	Y

	BE
	Beth Elliot 
	Acting Co-Chair – SDBE Foundation Governor
	N 

	CB
	Caroline Baird
	C&S Chair – Foundation Governor
	Y

	GF
	Fr Giles Fraser
	FWC Chair – Foundation Governor
	Y

	SA
	Sally Appleton
	P&R Chair – SDBE Foundation Governor
	Y

	ROC
	Rosaleen O’Callaghan
	Co-opted Governor
	Y

	LT
	Lynn Tandler
	FWC Vice Chair – Foundation Governor
	Y

	MA
	Mariella Ardron
	Foundation Governor
	Y

	HM
	Hyim Mogliner
	Local Authority Governor
	Y

	LM
	Louise Mitchell
	Staff Governor
	Y

	JRZ
	Judith Ruppert-Zoltowski
	Parent Governor
	Y

	SW
	Shane Wiggins
	Parent Governor
	N 

	GCM
	Gyll Curtis-Machin
	Foundation Governor 
	Y 



In Attendance
	TD
	Theresa Demir
	Deputy Headteacher – Associate Governor 
	Y

	LH
	Leonie Huie BEM
	Governance clerk 
	Y



	Item
Number
	Item title 
	Actioned by

	1
	Welcome, prayer, Introductions and Apologies for absence

	

	
	BE sent her apologies for absence.
	

	
	RESOULTION: Apologies for absence accepted by the board.
	

	2
	Declaration of Interests  
	

	2.1

2.2

2.3
	Confirm hybrid online environment.
All governors confirmed they were in a secure environment.

Conflict of interest re agenda items.
There were no conflicts.

Register of Governors’ business and pecuniary interests.
This register has been updated.
	

	3
	Notification of Any Other Urgent Business
	

	
	None. 
	

	4
	Governance & Constitution  
	

	
	Governors welcomed Paul Newton to the board as the new Foundation Governor. All governors introduced themselves and their role. 

	

	5
	Minutes of the Meeting held on 30th April 2026 for approval 
Any Matters Arising not on the Agenda for Today’s Meeting 
	

	5.1

5.2
	The Minutes of the Meeting held on 30th April 2026 were approved by the board as an accurate record of proceedings.

Matters Arising not on the Agenda for Today’s Meeting  
See last page for actions.
	

	6
	Budget Approval 
	

	
	Notes from AR:

AR has provided the budget papers for this meeting – the same material in two formats. 
 
In the Excel file there’s a worksheet ‘CFR Summary’ comparing the proposed final 2026-27 budget with the draft approved in March, with comments on the changes. He has also included in that sheet for information the 2025-26 full year budget and actual figures.  That sheet is also in the pdf file ‘Draft v Final 26-27 budget.’
 
The other worksheet in the Excel file, ‘Final’, is the three-year budget projection, including commentary on those lines where the movement from years 1-3 was materially different forms the general inflation assumption of 2% pa.  That sheet is reproduced in the pdf file 3Y budget for FGB.

The governors approved the budget for 2026-27

The Assistant Headteacher (SENDCo) will be doing a secondment at another school as a SENDCo for 2 days a week for one academic year. KV said this will be good for both schools where they can share best practice and will be great for the SENDCo’s career development who started in a support role at the school. 
KV added that this partnership also links to the School’s Development Plan (SDP) regarding community links. More on SEND will be shared at the FGB meeting.

There will be a temporary site manager supporting the school until further notice. 

	

	7
	Headteacher’s Verbal Report:

	

	7.1


















7.2



7.3












7.4




	Data headlines
The spring pupil progress data was shared with governors on governor hub prior to the meeting. Teachers completed their assessments a week before half-term and have been given a deadline to upload their data which will be shared next term. 
Year 3 data will be available to share in the autumn term which has been a focus for the school. Once the data has been entered SLT will moderate with Year 3 teachers where some random children will be sampled to check their data and progress.
The plan going forward into next year the new deputy headteacher will be working with year 3 for one day a week and will be attached to Year 3 working with the team to monitor their data more closely, offer support and provide more training where needed as well as monitoring the curriculum for this year group particularly with math, reading ang writing.
TD said having looked at the data in more detail for year 3 the data has not drop as significantly suggested because Year 3 data in Arbor is collated slightly differently. When looking at levels, working towards, expected, greater depth and pre-key stage, for Year 3 a child who is working towards a year group is similarly at the same level as pre-key stage. Therefore, what has happened in the previous class teacher – there was a change in teacher between the autumn term data and spring term data, one of the teachers had been putting the level as ‘working towards’ and the new teacher entered the children as ‘per key stage.’ These children had the same level they hadn’t necessarily dropped it was the way it was recorded on Arbor which made it appear as though they had. 
When teachers enter data for summer on Arbor they have been informed to enter levels as ‘working towards’ or ‘pre key stage’ which will be a more consistent approach to how data in entered.  
KV explained to the committee as there are some new governors that the children in the Year 3 classes have been mixed which started in Year 1, to ensure there is a balance in the classes for many different reasons. The data is based on both Year 3 classes.
SEF & SIP priorities
The school has been reviewing what they have achieved from the head teacher repot. 
The event at st Annes Tuesday 7th July – all governors welcome. 
KV said the school will be looking at their new priorities for 2026-27. There will be a SWOT analysis carried out with staff about new priorities this will then be brought the governors in the autumn term. 

Current issues (Reception numbers, staffing including mat leave)
Reception place numbers are at 57 children which is great. There is another family coming to look around the school which could possibly increase to 58.
KV said this is the first time the school has had under 60 applicants they are normally oversubscribed. However, as explained last year, there is always movement throughout the summer and September sometimes all the way up until November.

Q: When do the school get the budget based on the numbers of pupils in the school?
A: It is after the October census primary schools receive approximately £4,500 per child.

Q: Do we know how other schools are doing?
A: The closest schools to TKPS are two independent schools but there is another primary school who have gone from a two-form entry to one form entry. Numbers are decreasing across the borough. 

The school is paying one-to-one for a child in key stage 2 that does not have an Education Health Care Plan (EHCP). The school is currently collating evidence which they will have by the end of the term to put in an application which takes 12 weeks. This child has additional needs which the school is meeting through the support currently being provided and is costly, but had to be put in place for them. No extra member of staff has been employed to support this child the school have had to use staff that are already in school which has been rather challenging. 

Q: Are the parents supportive and aware of the child’s needs?
A: Yes, they are and an EHCP is something they know their child needs.

Safeguarding 
There are 11 children with a safeguarding referrals, 1 child on a child protection plan (CPP) and 1 child on a  child in need plan (CIN). 

Staff have weekly safeguarding Q&As to ensure they are updated on any changes.  KV and TD are the Designated Safeguarding Leads (DSLs) with Polly and Tanya being Deputy DSLs – they will all be having some training on writing referrals and the process of referrals which will be arranged shortly before the end of the summer term.

Action: KV
	













































































KV

	8
	Chair’s Report 

	

	8.1




8.2


8.3
	Chair’s updates 

· The end of year celebrations will take place on 2nd July at 4pm which all governors are welcome to attend. 
· V’ON suggested a Governor BBQ in September to say thank you to all governors for their support.
· The schools Founders Day takes place tomorrow at 2.30pm which all governors are welcome to attend.

Committee Structure 
LT share the governing board structure. All governors are in a committee, and most governors have a link governor role. There are currently 15 governors on the board with one space available. 

Committee reports
· People & Resources Committee meeting 05/05/26 - SA provided a summary of the meeting which can be viewed here.

· Faith Wellbeing & Community Committee meeting 01/06/26 – GF provided a summary of the meeting which took place on Monday.

· Curriculum & Standards Committee meeting 03/06/26 – SC provided a summary of the meeting which took place yesterday.

	

	9
	Governor School Visits 

	

	9.1



9.2


9.3





















9.4
	Feedback from any governor visits
Shane explained his visit to the school to conduct a Health and Safety review which went well.

Upcoming Events
Governors have been invited to attend the ?? Day tomorrow. 

Safeguarding Audit – LT
LT provided an update on her safeguarding audit which took place on Monday 1st June which she said went well. TD arranged for her to meet a group of children. She spoke with them about the school community, behaviour in school and safety. LT said the children 
were fantastic they were really confident, they were very talkative and open and honest.
They were incredibly cooperative, really lovely, awesome culture to see how they talk also between themselves and just me. She got really good feedback which was fantastic.

LT then met with the staff speaking with teachers and teaching assistants and a member of staff from the school office. She spoke with them about the efficiency safeguarding following their training, she spoke about CPOMS, which is the system that the school uses to record incidents or concerns.

LT also added that she spoke to the children about bullying. She asked them what is bullying, and they gave her definitions of bullying. And because that was quite important she asked the children how often bullying occurred – sometimes, a lot, rarely never. They said rarely never.  

Overall, the feedback from everyone Lynn had spoken to was positive and productive. Moving forward meeting with staff and children for feedback will take place twice an academic year. 

Pupil Premium 
GF said regarding the pupil premium fund (PPG) the way the church funds the school has changed. However, he does believe that the church can fund the next school trip as the church has received a generous donation. KV will need to inform him of the full cost to see if this can be covered. 

Action: KV

	


































KV

	10
	Policies

	

	10.1





10.2
	Mobile Phone Policy – this was reviewed by governors. It was noted to add to page 3 that the policy is compliant with the DfE. KV said she will add this to the policy. The policy will be shared via governor hub for governors to approve. 

Action: ALL

Attendance Policy – this will be approved by each governor online once read via Governor Hub.

Action: ALL
	



ALL




ALL

	11
	Training Update
	

	11.1







11.2



11.3



11.4


11.5


11.6
	Full Governing Body Training and away day (strategic planning): 
There is no away in July. Governors have been invited to attend a Strategy Day with the SLT on Monday 29th June 2026, 11am. Venue : St Anne's Church.
LT kindly offered to host termly informal catch-up lunches at the vicarage for all those who could attend. 

Strategic Planning Day
KV said there will be a strategic planning day with governors and SLT on Monday 29th June – the new deputy headteacher will be in that day as well. It will last for 90mins. 
New Ofsted framework in training February 2027. 
This training will be arranged by KV and the date is TBC. Meeting date is proposed to be in February 2027.
Safeguarding Training
Safeguarding training with staff will take place 3rd September 2026 10am-12pm
School Website
KV said the school website is still being updated and will be completed soon. 

Parent survey 
Feedback from the parent survey was provided to the governing board. Overall the analysis summary from the survey showed a positive sentiment, with parents praising the school's impact on their children's development, but there are clear calls for greater consistency in specific areas which are listed on the survey and can be viewed here. 

The survey showed the schools responses to the survey and next steps which are listed below:
- Letter to be drafted to parents with analysis and actions.
- Further training for staff (and monitoring).
- Regular re-sharing of behaviour policy with children through collective worship and
PSHE lessons.
- Behaviour Implementation review (policy is reviewed annually).

The full survey can be viewed here. 
	

	12
	Any Other Business

	

	
	JRZ provided her two reports – one was the sustainability policy which can be viewed here. The other report was the school climate change action plan which can be viewed here. 

	

	13















	Full Governing Body Meeting Suggested Dates:

	FGB
	C&S
	Gov C&S Visit
	P&R
	FWC
	PAY

	Tues/Thurs 6PM
	Weds 9.30AM
	Weds
	Tues 9.30AM
	Thursday 9.30AM
	Tues/Thurs 9.30AM

	29/09/2026
	18/11/2026
	 
	24/11/2026
	15/10/2026
	05/11/2026

	17/11/2026
	 
	27/01/2027
	 
	 
	 

	11/03/2027
	10/03/2027
	 
	23/03/2027
	04/02/2027
	12/11/2026

	04/05/2027
clash
	 
	19/05/2027
	04/05/2027
clash
	 
	 

	24/06/2027
	09/06/2027
	 
	 
	17/06/2026
	 



Q: VO’N asked if the dates for the learning walks can be shared?
A: KV said she will share dates of the link governor walks.

Action: KV

It was noted that some of the FGB and P&R Committee dates might need to change to ensure the draft budget and final budget can be approved at the FGB meetings. These dates will be discussed with Co-Chairs and KV then shared with the full board.

Action: V’ON, BE, KV
	

















KV




V’ON, BE, KV

	14
	Confidential Items

	

	
	See confidential minutes. 
	




Chair’s signature _______________________________________   Date _____________________


Action points from the FGB meeting on 30th April 2026
	Agenda 
Item
	Action
	Who by
	Completed Outstanding

	6.2
	KV will share spring data with clerk to upload to governor hub. 
Deadline for teachers to enter summer data in Friday 5th June
	KV
	Completed 

	8.1
	KV to look at school calendar for a governor away day in July 2026.

	KV
	Completed 

	9.1
	Full Governing Body Training to be arranged before the end of this academic year.

	VON/BE
	Completed 



Action points from today’s FGB meeting 4th June 2026
	Agenda 
Item
	Action
	To be action 
by

	7.4
	KV to arrange safeguarding training for the DSLs and Deputy DSLs before the end of the summer term.
	KV

	9.4
	KV to inform GF of the full cost for pupil premium trip to see if the church can contribute to cost.
	KV

	10.1
	In the mobile policy add to page 3 that ‘the policy is compliant with the DfE.’ KV said she will add this to the policy. KV will share policy via governor hub for governors to approve.

All governors to sign policy on Governor Hub once uploaded.

	KV 

ALL

	10.2
	The Attendance Policy to be approved by each governor on Governor Hub once it has been read.
	ALL

	13.1
	To add dates of the learning walks to the full governing board meeting dates for 2026/27
	KV

	13.2
	Some of the meeting governor meeting dates will need to be changed to ensure budget approval. This will be discussed with V’ON, BE and KV.
	V’ON, BE, KV
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