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THE KING’S CHURCH of ENGLAND PRIMARY SCHOOL 
Minutes of the Full Governing Board meeting
held on Thursday 20 November 2025 at 6.00pm in school

Present
Caroline Baird (CB)			Foundation Governor - online
Theresa Demir (TD)			Associate Governor - Deputy Headteacher 
Louise Mitchell (LM)			Staff Governor
Rosaleen O’Callaghan (RO’C)		Co-opted Governor
Vicky O’Neill (VO’N)			Acting Chair - Foundation Governor
Peter Popham (PP)			Foundation Governor
Lynn Tandler (LT) 			Foundation Governor
Karen Verge (KV)			Headteacher

In Attendance
Nicola Cheshire (NC)			Wandsworth Governor Services

1. Welcome
VO’N welcomed everyone to the meeting and thanked them for their attendance.

2. Opening Prayer 
KV led the opening prayer.

3. Apologies for Absence
Apologies for absence were received and accepted from Beth Elliott (BE), Foundation Governor, Reverend Canon Dr Giles Fraser (GF), Ex Officio Foundation Governor, Reverend Dr Melanie Harrington (MH) Foundation Governor and Tanya Ray (TR), Foundation Governor. The meeting was quorate.

4. Declarations of interest
There were no declarations of interest. New governors and any governor who had not completed their Declaration of Interests was reminded to do so as soon as possible.
Action – Declarations of Interest to be completed on GovernorHub.

5. Governing Board Procedures and Administration 
a. Governing Board Membership
I. New appointments
There were no new appointments to the Board.

II. Vacancies 
The Board had 5 vacancies:
· 1 Co-opted Governor
· 1 Foundation Governor
· 1 Local Authority Governor
· 2 Parent Governors
In addition, MH, Foundation Governor, had confirmed she would be stepping down at the end of her term of office (8 December 2025), which would create a sixth vacancy on the Board.

Three potential candidates were being considered for the Foundation, SDBE (Southwark Diocesan Board of Education) and Local Authority Governor vacancies. All candidates had met with some governors and meetings with the Headteacher had been arranged. Subject to the candidates continued interest after these meetings their applications would be put forward for nomination by the Parish Church Council (PCC), SDBE or the LA as appropriate. All three candidates had valuable skills and experience to bring to the Board including finance, HR, and education as well as experience of running and chairing meetings and committees.

The result of the Parent Governor elections would be known on 25.11.25. Three candidates with valuable experience in finance, HR and sustainability were standing for election so both Parent Governor vacancies should be filled. 

III. Confirm DBS and Section 128 checks
The school confirmed that all DBS and Section 128 checks were complete and up to date.

IV. Succession Planning 
In BE’s absence VO’N notified the board that BE had confirmed she would be willing to stand for election as Acting Vice Chair and was unanimously elected by the Board.

b. Governing Board Standing Orders - agree and adopt
The Governing Board Standing Orders would be reviewed as part of the restructure of the Board and discussed again at the next FGB meeting.
Action - Governing Board Standing Orders to be an agenda item at next FGB.

c. Terms of reference
Committee terms of reference would be drafted by each committees for review and approval at the next FGB meeting.
Action - Committee terms of reference to be drafted by committees for review and approval the next FGB.

d. Approval of the minutes of the previous FGB meeting (16 October 2025) and matters arising
The minutes of the previous FGB meeting on 16 October 2025 were agreed and approved.
Action - Minutes of the previous FGB meeting (16.10.25) to be signed as approved on GovernorHub.

All matters arising had either been completed or were on the agenda except for:
· No.4 - Governors to confirm they have read KCSIE 2025 on GovernorHub 
Action - All governors to update their compliance record on GovernorHub as soon as possible.
· No.6 - Governance Impact Statement to be shared with governors for review.
The Governance Impact Statement 2024-25 which had now been shared with governors was agreed and would be published on the school website.
Action - Governance Impact Statement 2024-25 to be published on the school website.

e. Governor Training update
Governors were reminded to sign up for any training that was of interest and would support them in their governor role. Governors were also reminded to add details of any training completed to their GovernorHub training record.

6. Acting Chair’s Report and actions since the last meeting
There were no Chair’s actions to report since the last meeting. 

7. Link Governor model of governance update
Following further reflection and discussion with AfC about the decision taken by the Board at the previous FGB to move to a Link Governor model of governance, a proposal to reverse this decision and revert to the committee model of governance was put to the Board. This proposal was made on the advice of AfC and took account of the level of experience and length of service of the governors already on the Board as well as the number of vacancies and new governors who would be joining. 

The proposal would revert to the previous three committee structure of:
· Curriculum and Standards
· Faith, Wellbeing and Community, and
· Pay and Resources.

Plus, the committees for:
· Admissions
· Headteacher Performance Management, and 
· Pay

Membership of the committees would be decided based on governor skills, experience and interest and new governors would be allocated to committees once appointed. Committee Chair’s would be elected at the first meeting of the committee.
Action - New Committee Chairs to be elected at each committee’s first meeting.

New Link Governor roles were also proposed as follows:
· Attendance
· EYFS 
· Health & Safety 
· Pupil Premium Grant 
· Safeguarding 
· SEND 

In addition, RO’C would become the Board Treasurer.

Following discussion governors were unanimous in their decision to revert to the committee model of governance. 

8. Governors Annual Work Plan
It was agreed that each committee would draft an annual work plan for agreement at the next FGB meeting.
Action - Each committee to draft an annual work plan for agreement at the next FGB.

9. Headteacher’s Report
The Headteachers report was shared with governors in advance of the meeting. Key points highlighted by the Headteacher at the meeting were:

Lockdown drill
In readiness for the new ‘Martyn’s Law’, officially the Terrorism (Protection of Premises) Act 2025, a lockdown drill was completed to checks all plans and procedures to ensure the safety of the children and staff worked effectively. The implementation period for the new law is 24 months from 3 April 2025, but the DfE is encouraging schools to have preparedness plans in place for the safety of their learners and staff that cover:
· evacuation (to get people out of premises)
· invacuation (to move people to a safe place)
· lockdown(to secure premises against attackers) and 
· communication (to alert people on the premises to the danger). 

The lockdown drill worked well but did identify ‘pinch points’ for getting people back into the building, which will be changed and a telephone communication issue that would be resolved by changing the communication method to Teams which allows multiple messages to be received at once. The children responded well to the drill and the majority of parents were supportive.

The Critical Incident Plan will be reviewed to reflect these new requirements.
Action - Critical Incident Plan to be reviewed to reflect the new requirements of ‘Martyn’s Law’.

Q - What would happen if the IT and communication systems were attacked?
A - Key members of staff have walkie talkies so would still be able to communicate.
Q - How often do you run fire drills and how efficient are they?
A - Fire drills are run termly and run quickly and efficiently. Registers are now on devices so it is easy for teachers to complete headcounts. Fire drills are also run for after school clubs.

Following discussion about the school evacuation procedures and the evacuation point being St Ann’s Church arrangements would be made for the school to hold church keys.
Action - School to be given keys to St Ann’s Church in case of a school evacuation.

SEND
The school had secured a term’s funding from AfC for 2:1 provision for a child with an exceptionally high level of complex needs. A provisional place at a special school more suited to the child’s needs had also been secured together with school transport, which the child would attend part-time on a trial basis.
Q - How are you covering the 2:1 provision and how are staff coping?
A - Supply staff have been brought in to allow permanent staff who know the child to work with him. This is logistically difficult to manage and five members of staff are covering the 2:1 provision on a rota. This is challenging for everyone in school and had an impact on the support available for other children.

Pupil Numbers
The number of pupils on roll numbers was 396, and with the exception of Reception there were no waiting lists for any year groups which was unusual. Movement of pupil numbers remained higher than usual with families moving out of the area, either within the UK or abroad. So far this term there had been 10 in year admissions and 7 children had left. 

Smart Phones
The school had been supporting the Smartphone Free Childhood movement and following a meeting with the parent class representatives who were unanimous in their support of the initiative, the school had decided to ban smartphones in school. Children in Years 5 and 6 who walk to school independently would be allowed to bring a brick phone to school that must be handed in on arrival. 
Q - How will this change be communicated to parents?
A - A letter would be sent to parents notifying them of the changes and the Online Safety Policy will be updated to reflect the changes.

Governors welcomed this change and were unanimously supportive of the school’s decision to do this. 

Homework books
The school also had a really positive and constructive conversation with the parent class representatives about homework and following concerns raised about the online maths homework and the amount of screen time and/or systems glitches a decision had been taken to provide maths homework books for Years 4, 5 and 6. Parents had paid for the books and other year groups had confirmed that they would also be happy to do this.

Q - What subjects have homework and is it all online?
A - Maths, Reading, Spelling or Phonics have homework but only Maths was online. There is an online application (Times Tables Rock Stars) for the statutory times table screening test at the end of Year 4 which parents were happy for the school to use in conjunction with homework books.

10. School Link Adviser’s termly note of visit
The School Link Adviser’s visit had just been completed and the report would be shared with governors once available and discussed at next FGB.
Action - November 2025 Link Adviser visit report to be shared with governors once available and discussed at next FGB.



11. New statutory guidance ‘Working together to improve school attendance’
The new statutory guidance on working together to improve school attendance would be discussed further at the next FGB meeting.
Action - New statutory guidance on improving attendance to be discussed at next FGB meeting.

12. School Risk Register update
The school Risk Register was in the process of being updated and additional risks associated with the increased numbers of high need children would be added. The updated Risk Register would be discussed at the next FGB meeting.
Action - Updated School Risk Register to be an agenda item at next FGB meeting.

13. GDPR and Cyber security update
All required GDPR and Cyber Security training had been completed. There were no GDPR or Cyber Security breaches reported.

14. School Website compliance 
Although the school website was essentially compliant it needed to be updated. It was agreed that the Headteacher would identify a member of school staff to undertake this work and that governors would support the refresh of governor information.
Action - School website to be reviewed and updated. Governors to support the update of governor information.

15. Equality information and objectives statement
The Equality information and objectives statement would be reviewed and discussed at the next meeting.
Action - Equality information and objectives statement to be reviewed and discussed at next FGB.

16. Policies  
a. New Policy Review Schedule 
The school had subscribed to a new platform - iAM Compliant, to help manage compliance and statutory reporting requirements. All policies had been uploaded to the system and links to the school website were being added. Once completed a policy review schedule would be generated and shared with governors.
Action - iAM Compliant Policy Review Schedule to be shared with governors once available.

17. Arrangements for Headteacher’s appraisal
The Headteacher’s appraisal had been completed and a date set for the mid-year review in March 2026.

18. Governing Board meeting dates for 2025-26 academic year 
The Governing Board meeting dates for 2025-26 would be reviewed and confirmed at the next FGB.
Action - Governing Board meeting dates 2025-26 to be reviewed and confirmed at next FGB.
19. Link Governor visit schedule and reports
This item was carried forward to the next meeting.
Action - Link Governor visit schedule and reports to be carried forward to the next FGB meeting.

20. Any Other Business
No other items of business were discussed.

21. Date and Time of next meeting - 
The next Full Governing Board meeting will be held on Thursday 12 February 2026 at 6.00pm in St Anne’s Church, Kew.

Close of Main Meeting

22. Part 2. Confidential Items
No confidential items were discussed.



Signed: _______________________________________  Dated: ________________
Vicky O’Neill - Acting Chair of Governors


























Agreed actions from King’s CofE Primary School FGB (20 November 2025) 
	No.
	Agenda Item
	Action 
	Who by
	By When

	1.
	4.
	Declarations of Interest to be completed on GovernorHub.
	All governors
	Asap

	2.
	5.b
	Governing Board Standing Orders to be an agenda item at next FGB.
	Clerk
	12.02.26

	3.
	5.c
	Committee terms of reference to be drafted by committees for review and approval at the next FGB.
	Committees
	12.02.26

	[bookmark: _Hlk214614899]4.
	5.d
	Minutes of the previous FGB meeting (16.10.25) to be signed as approved on GovernorHub.
	VO’N
	12.02.26

	5.
	5.d No.4
	All governors to update their compliance record on GovernorHub as soon as possible.
	All governors
	Asap

	6.
	5.d No.6
	Governance Impact Statement 2024-25 to be published on the school website.
	KV
	19.12.25

	7.
	7.
	New Committee Chairs to be elected at each committee’s first meeting.
	Each 
committee
	First
meetings

	8.
	8.
	Each committee to draft an annual work plan for agreement at the next FGB.
	Committees
	12.02.26

	9.
	9.
	Critical Incident Plan to be reviewed to reflect the new requirements of Martyn’s Law.
	KV & TD
	12.02.26

	10.
	9.
	School to be given keys to St Ann’s Church in case of a school evacuation.
	GF & LT
	Asap

	11.
	10. 
	November 2025 Link Adviser visit report to be shared with governors once available and discussed at next FGB.
	KV & all governors 
	12.02.26

	12.
	11.
	New statutory guidance on improving attendance to be discussed at next FGB meeting.
	KV & all governors
	12.02.26

	13.
	12.
	Updated School Risk Register to be an agenda item at next FGB meeting.
	KV & TD
	12.02.26

	14.
	14.
	School website to be reviewed and updated. Governors to support the update of governor information.
	KV & VO’N
	12.02.26

	15.
	15.
	Equality information and objectives statement to be reviewed and discussed at next FGB.
	KV
	12.02.26

	16.
	16.a
	iAM Compliant Policy Review Schedule to be shared with governors once available.
	KV & TD
	Asap

	17.
	18.
	Governing Board meeting dates 2025-26 to be reviewed and confirmed at next FGB.
	VO’N, KV & Clerk
	12.02.26

	18.
	19.
	Link Governor visit schedule and reports to be carried forward to the next FGB meeting.
	Clerk
	12.02.26
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