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MINUTES OF THE FULL GOVERNING BODY OF
THE KING’S CofE PRIMARY SCHOOL HELD ON 
THURSDAY 12th FEBRUARY 2026 AT 6 PM (Hybrid)

	Initials 
	Name 
	Role 
	Present 

	KV
	Ms Karen Verge
	Headteacher 
	Y

	VON
	Vicky O’Neill
	Acting Co-Chair – Foundation Governor
	Y

	BE
	Beth Elliot 
	Acting Co-Chair – SDBE Foundation Governor
	Y

	CB
	Caroline Baird
	C&S Chair – Foundation Governor
	Y

	GF
	Fr Giles Fraser
	FWC Chair – Foundation Governor
	Y

	SA
	Sally Appleton
	P&R Chair – SDBE Foundation Governor
	Y

	ROC
	Rosaleen O’Callaghan
	Co-opted Governor
	Y

	LT
	Lynn Tandler
	FWC Vice Chair – Foundation Governor
	Y

	MA
	Mariella Ardron
	Foundation Governor
	Y

	HM
	Hyim Mogliner
	Local Authority Governor
	Y

	LM
	Louise Mitchell
	Staff Governor
	Y

	JRZ
	Judith Ruppert-Zoltowski
	Parent Governor
	Y

	SW
	Shane Wiggins
	Parent Governor
	Y



	TD
	Theresa Demir – Deputy Head 
	Associate Governor
	Y

	LH
	Leonie Huie BEM
	Clerk
	Y



	Item
Number
	Item title 
	Actioned by

	1
	Welcome prayer, Introductions and Apologies for absence

	

	2
	Declaration of Interests  
	

	2.1

2.2

2.3
	Confirm hybrid online environment.
All governors confirmed they were in a secure environment.

Conflict of interest re agenda items.
There were no conflicts.

Register of Governors’ business and pecuniary interests.
This register has been updated including all new governor’s details and uploaded to the school website as of February 2026.
	

	3
	Notification of Any Other Urgent Business
	

	
	There were no notifications of any other urgent business discussed.
	

	4
	Governing Body Constitution & Governance
	

	4.1











4.2

4.3

4.4
	Membership and Appointments
VO and BE are now Acting Co-Chairs which has been ratified by the full governing body.
These are the new governors who have recently joined the Board:
1. Hyim Mogilner (LA Governor) 
2. Mariella Ardron (Foundation Governor) 
3. Sally Appleton (Foundation Governor)
4. Shane Wiggins (Parent Governor) 
5. Judith Ruppert-Zoltowski (Parent Governor) 
Based on the skills required and recommendations of the board at The King's Church of England Primary School, Achieving for Children Governor Support, working on behalf of 
the London Borough of Richmond upon Thames Local Authority, formally nominates 
Hyim Mogilner in the position of LA governor.  The term of office is for four years ending on 11th February 2030.  
The board formally ratified the appointment of Hyim Mogilner to the position of LA governor.

Terms of Reference (ToR)
The TOR for People & Resources Committee needs to be completed and approved.
The following Governors have resigned from their post:
Peter Popham and Tanya Ray. 
Current governor vacancies:
Co-opted Governor x1
Foundation Governors x2
	`

	5
	Minutes of the Meeting held on 20th November 2025 for approval 
Any Matters Arising not on the Agenda for Today’s Meeting  
	

	  5.1

  5.2
	The Minutes of the Meeting held on 20th November 2025 were approved by the board as an accurate record of proceedings.

Matters Arising not on the Agenda for Today’s Meeting  
See last page for actions.
	

	5
	[bookmark: _Hlk219470906]Code of Conduct and Standing Order 
	

	5.1


5.2
	Code of Conduct
The Code of Conduct 2025/26 will need to be reviewed by all governors and approved at the next FGB. To be changed to a google doc so that governors can add comment.

Action: ALL

Standing Order
The Standing order 2025/26 will need to be reviewed by all governors and approved at the next FGB. To be changed to a google doc so that governors can add comment.

Action: ALL

	



ALL





ALL

	6
	Headteacher’s Report:
 
	

	6.1



6.2







6.3



6.4






6.5
	Data headlines
It is currently assessment week in school therefore the data will be shared at the next FGB meeting. 

The Smartphone ban is in place and is included within the Online Safety Policy. We need to write a Smartphone Policy.

SEF (School evaluation form) & SDP (School development plan) priorities
Both documents were uploaded to governor hub for governors to review prior to the meeting. KV said the SEF is a very useful document to look at as it shows how the school has evaluated themselves based on the new Ofsted Framework. KV said this is why she wants an attendance link governor as attendance is a priority on the new Ofsted framework. The schools last inspection was July 2024 and is not due to be expected until 2028. 

Q: With the new Ofsted framework in the SEF will the SDP need to change?
A: TD explained to governors… We are using a mastery approach; it is the maths scheme that is changing to NCETM – National Centre of Excellence in Teaching Mathematics.
The school is trialling a new assessment programme… there is no full report to see at this time.

Current issues (Reception numbers, staffing including mat leave)
The school had 51/60 for 1st choice places for reception class in September 2026. KV is hoping this number will increase – 9 children not attending the school will have cost implications. KV said the tours went well, there are 22 siblings coming to the school. The issue is overall falling rolls across the borough. 

Challenges – there are two maternity leaves approaching. This will start after Easter.

SEND 
There are currently 18 EHCPs across the school. There was a child with incredibly high needs who had two Teaching Assistants (Tas) supporting him. He is now in a special school who can support his needs – is doing very well in his new school. 

The school has started functional curriculum mainly in Years 3 and 4 but across the school to support them in basic maths and English and supporting with life skills. This is for high needs and SEND children. 

The school is investigating the outdoor programme which is about social times/play. There is a cost to this, but the school believes it will be worth it. 

Safeguarding audit 
TD met with LT yesterday to do the spring term safeguarding audit. Once the report has been completed LT will send it to the clerk to upload to governor hub.

Action: LT

The Headteacher’s report can be viewed here. 
	














































LT



	7
	Chair’s Report 
	

	7.1





7.2






7.3
	Board Structure & succession planning
VO’N and BE discussed the new structure of the board. There have been two resignations since the last FGB and there are now 3 governor spaces on the board.
LT discussed the Google spreadsheet she created which details governor roles, committees, link governor roles. LT will email clerk this to update governor hub.

Action: LT

All governors voted on chairs and vice chairs of committees which were approved by all governors. 

Committee reports:
· Curriculum & Standards Committee meeting 28/01/26 – CB provided a summary of the meeting with the board. The full minutes can be viewed here.

· Faith Wellbeing & Community Committee meeting 04/12/25 – LT provided a summary of the meeting with the board. The full minutes can be viewed here.
GF added that he has been ill and is now back – thanked the clergy for their support with collective worship which he is now doing again. The full minutes can be reviewed here.

· People & Resources Committee meeting 24/11/25 – RO’C provided a summary of the meeting with the board. The full minutes can be viewed here.

Developing Tasks for GB to support schools (filing cabinet, readers, induction pack, etc.)
· BE said the school need readers to read with the children. Once the full schedule is shared governors can sign up.
· An induction pack for governance will be created to share with the board.
· If governors can spare sometime to help scan old governance documents to help reduce all the paperwork in school. 
	





LT

	8
	Policies for Approval 

	

	8.1

8.2


8.3
	PSHE Policy – This policy will be reviewed and then approved at the next FGB.

RSE (Relationships and sex education) Policy – This policy will be reviewed and then approved at the next FGB.

Statutory Policies – There were several policies shared with governors on Governor Hub provided by the SBM (School Business Manager) to be approved by governors.
It was discussed that governors would read these policies and approve them in committee meetings to help reduce the time in reading them all. These policies can be viewed here.

Action: ALL
	









ALL

	9
	Governor School Visits
	

	9.1



9.2
	Feedback from any governor visits
There was a Curriculum & Standards Committee Learning Walk that took place in January attended by KV, CB, PP, BE.

Governors to email clerk training they have done and dates.
Actions: ALL

Upcoming events
KV provided governors with the dates of the up-and-coming events taking place listed below which she said would be great for them to attend:
· SATs sign up – KV asked governors if they can sign up to support with SATs.
· World Book Day
· Mothering Sunday Service
· Easter Fair
· Poetry Slam
· Parent Consultations
All events can be viewed here.
	




ALL

	11
	Training Update
	

	11.1


11.2
	Individual training 
Governors shared the training they have done so far and will email the clerk dates of this. 
Full Governing Body Training
It was suggested that governors do the following full governing body training for:
· Prevent training 
· New Ofsted Framework. 

Clerk to add to governor hub links to AfC and Diocese training websites.

Action: LH
	









LH

	12
	Any Other Business
	

	
	None. 
	

	13
	Date of Next Full Governing Body Meeting
30th April 2026
	

	14
	Confidential Items

	

	
	None.
	


Meeting ended 20:17pm



Chair’s Signature ____________________________________________     Date ________________


Action points from the meeting held on 20th November 2025
	Agenda Item
	Action
	Who by
	By When
	Completed/
Outstanding

	4.
	Declarations of Interest to be completed on GovernorHub.
	All governors
	Asap
	Completed 

	5.b
	Governing Board Standing Orders to be an agenda item at next FGB.
	Clerk
	12.02.26
	Completed 

	5.c
	Committee terms of reference to be drafted by committees for review and approval at the next FGB.
	Committees
	12.02.26
	FWC & C&S Committees completed.
P&R Outstanding 

	[bookmark: _Hlk214614899]5.d
	Minutes of the previous FGB meeting (16.10.25) to be signed as approved on GovernorHub.
	VO’N
	12.02.26
	Completed 

	5.d No.4
	All governors to update their compliance record on GovernorHub 
as soon as possible.
	All governors
	Asap
	Completed

	5.d No.6
	Governance Impact Statement 2024-25 to be published on the 
school website.
	KV
	19.12.25
	Completed 

	7.
	New Committee Chairs to be elected at each committee’s first meeting.
	Each 
committee
	First
meetings
	Completed 

	8.
	Each committee to draft an annual work plan for agreement at the next FGB.
	Committees
	12.02.26
	Outstanding to be completed by next FGB

	9.
	Critical Incident Plan to be reviewed to reflect the new 
requirements of Martyn’s Law.
	KV & TD
	12.02.26
	Outstanding 

	9.
	School to be given keys to St Ann’s Church in case of a school evacuation.
	GF & LT
	Asap
	Outstanding 

	10. 
	November 2025 Link Adviser visit report to be shared with 
governors once available and discussed at next FGB.
	KV & all governors 
	12.02.26
	Completed 

	11.
	New statutory guidance on improving attendance to be discussed 
at next FGB meeting.
	KV & all governors
	12.02.26
	Completed 

	12.
	Updated School Risk Register to be an agenda item at next FGB meeting.
	KV & TD
	12.02.26
	Completed 

	14.
	School website to be reviewed and updated. Governors to support the update of governor information.
	KV & VO’N
	12.02.26
	Outstanding this is on-going.

	15.
	Equality information and objectives statement to be reviewed and discussed at next FGB.
	KV
	12.02.26
	Completed but needs to be reviewed by governors

	16.a
	iAM Compliant Policy Review Schedule to be shared with governors once available.
	KV & TD
	Asap
	Completed 

	18.
	Governing Board meeting dates 2025-26 to be reviewed and confirmed at next FGB.
	VO’N, KV & 
Clerk
	12.02.26
	Completed

	19.
	Link Governor visit schedule and reports to be carried forward to 
the next FGB meeting.
	Clerk
	12.02.26
	Completed 




Action points from today’s meeting 12th February 2026
	Agenda Item
	Action
	Who by
	By When

	5.1
	The Code of Conduct 2025/26 will need to be reviewed by all governors 
and approved at the next FGB. To be changed to a google doc so that governors
can add comment.
	ALL
	Next FGB
30/04/26

	5.2
	The Standing order 2025/26 will need to be reviewed by all governors 
and approved at the next FGB. To be changed to a google doc so that governors 
can add comment.
	ALL
	Next FGB 30/04/26

	6.5
	TD met with LT yesterday to do the spring term safeguarding audit. Once the 
report has been completed LT will send it to the clerk to upload to governor hub.
	LT
	27/03/26

	7.1
	LT discussed the Google spreadsheet she created which details governor roles, committees, link governor roles. LT will email clerk this to update governor hub.
	LT
	27/03/26

	8.3
	Statutory Policies – There were several policies shared with governors on 
Governor Hub provided by the SBM (School Business Manager) to be approved by governors. It was discussed that governors would read these policies and approve 
them in committee meetings to help reduce the time in reading them all. 
	ALL
	By the next committee meetings

	9.2
	Governors to email clerk training they have completed and dates.
	ALL
	27/03/26

	11.2
	Clerk to add to governor hub links to AfC and Diocese training websites
	LH
	27/03/26
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