[image: The King's C of E Primary School - KewTW9 - Community Information]
	

MINUTES OF THE FULL GOVERNING BODY OF 
THE KING’S CofE PRIMARY SCHOOL HELD ON 
THURSDAY 30th APRIL 2026 AT 6 PM AT St Anne’s 

	Initials 
	Name 
	Role 
	Present 

	KV
	Ms Karen Verge
	Headteacher 
	Y

	VON
	Vicky O’Neill
	Acting Co-Chair – Foundation Governor
	Y

	BE
	Beth Elliot 
	Acting Co-Chair – SDBE Foundation Governor
	N 

	CB
	Caroline Baird
	C&S Chair – Foundation Governor
	Y

	GF
	Fr Giles Fraser
	FWC Chair – Foundation Governor
	Y

	SA
	Sally Appleton
	P&R Chair – SDBE Foundation Governor
	Y

	ROC
	Rosaleen O’Callaghan
	Co-opted Governor
	Y

	LT
	Lynn Tandler
	FWC Vice Chair – Foundation Governor
	Y

	MA
	Mariella Ardron
	Foundation Governor
	Y

	HM
	Hyim Mogliner
	Local Authority Governor
	Y

	LM
	Louise Mitchell
	Staff Governor
	Y

	JRZ
	Judith Ruppert-Zoltowski
	Parent Governor
	Y

	SW
	Shane Wiggins
	Parent Governor
	N 

	GCM
	Gyll Curtis-Machin
	Foundation Governor 
	Y 



	TD
	Theresa Demir
	Deputy Headteacher – Associate Governor 
	Y

	LH
	Leonie Huie BEM
	Governance clerk 
	Y




	Item
Number
	Item title 
	Actioned by

	1
	Welcome, prayer, Introductions and Apologies for absence

	

	
	SW and BE sent their apologies for absence.
	

	
	RESOLUTION: Apologies for absence accepted by the Board.
	

	2
	Declaration of Interests  
	

	2.1

2.2

2.3
	Confirm hybrid online environment.
All governors confirmed they were in a secure environment.

Conflict of interest re agenda items.
There were no conflicts.

Register of Governors’ business and pecuniary interests.
This register has been updated including all new governor’s details and uploaded to the school website as of February 2026.
	

	3
	Notification of Any Other Urgent Business
	

	
	None. 
	

	4
	GOVERNANCE & CONSTITUTION 
	

	4.1
	Membership and Appointments
· Gyll Curtis-Machin is a new Foundation Governor who joined the board on Sunday 26th April 2026. She was welcomed to the board by the governors in today’s meeting. She will be joining the Curriculum and Standards Committee.
· Paul Newton another Foundation Governor was also appointed to the board but couldn’t make today’s meeting. He will be joining the Premises and Resources Committee.
· There is now one Co-opted governor vacancies on the board. 
	

	5
	Minutes of the Meeting held on 12th February 2026 for approval 
Any Matters Arising not on the Agenda for Today’s Meeting  
	

	5.1

5.2
	The Minutes of the Meeting held on 12th February 2026 were approved by the board as an accurate record of proceedings.

Matters Arising not on the Agenda for Today’s Meeting  
See last page for actions.
	

	6
	Headteacher’s Verbal Report:

	

	6.1



6.2



6.3










6.4





6.5





6.6



6.7





6.8

6.9



	Successes and challenges
KV shared with the governing board some of the successes and challenges faced this term by the school such as girls and boys football teams reached quarter finals and the Budget at year end was better than expected whereas some challenges were maternity costs to the school and restructuring leadership team. The full list be seen here (page 2).


Data headlines
KV will share spring data with clerk to upload to governor hub. 

Action: KV

SATs start 11th May and some governors have volunteered to invigilate exams.

SEF & SIP priorities
A SIP report was produced by the school’s improvement partner, Matt Ball. The report was completed after discussion and consultation with KV and consideration of the school’s self-evaluation. The aim is to provide governors with an external and independent view of the school’s overall effectiveness. The report can be viewed here. 
KV said interventions are now uploaded to Arbor where the school is baselining so they can assess and see what the impact is after 6-10 weeks to see what progress has been made. The school has been trialling Quest, a new software an assessment programme which is online using Chrome Books. This will be used for Year 2, but sheets will be printed out and for Years 3-5 they will use the Chrome Books. The school have found this very useful.  See HT report here (page 2).

Q: Is this new software useful for pupils with SEND for example extra time in exams?
A: The software automatically works out extra time for the pupil – the programme is live and prompt pupils if they have left out any questions on their test. The software supports all SEND children.

Q: Does the school have to pay for the software?
A: Yes, its cost effective as it saves teachers so much time with marketing.

OPAL (Outdoor Play and Learning) Scheme
KV explained the OPAL scheme to the governors which is a range of structured outdoor play activities for the children to participate in. KV said it is rather expensive costing £10,000 plus £2,000 accreditation annually. KV believes the staff in the school can support more with outdoor play by designing different activities for the children to participate in which will save costs. TD and KV will be visiting a school that does OPAL to see how it works in practice.

Q: What is the cost covering?
A: Some of the cost covers equipment and to train staff, but it is too expensive for the school at present. 

Current issues (Reception numbers, staffing including mat leave)
· TD has secured a Headship at a new school and will be leaving TKPS this summer. There is an advert out and four candidates will be coming to view the school before May half-term. 
· AR is leaving as school bursar; the school has appointed Louise Mitchell as the new bursar starting in September.
· The director of education for AfC came to visit the school which was a positive meeting. She sent KV a positive email about the school. 
· The site manager is leaving on 29th May, and a new site manager will be appointed on a month-by-month basis.

Reception numbers 
On offer day there were 56 offers for 60 places. As of today, there were 42 pupils that have accepted a place at TKPS for September and a further 7 via the TKPS form. Two have declined going to an independent school and 5 have not accepted offer. However, these numbers can change so are not definitive. These are good numbers considering the birth rate has decrease and families are moving. 
KV said the Diocese have closed several schools due to low numbers. KV attended a meeting at the LA who are now RAG rating schools, TKPS is currently green. The LA have 9 stages that they go through. 

SEND 
· During the P&R Committee meeting next week there will be a discussion on the new banding for EHCPs and the way it is being funded by the local authority. 
· 18 children have EHCPs with two that have been submitted to the borough. The school is below the national average for the number of pupils with EHCPs. 
· There will be a Brilliant Brains Week where pupils who have SEND are invited to talk about their needs. This has been very powerful in the past and good for the other pupils in the class to understand the SEND pupils needs. This is being supported through the educational psychologist. 

Safeguarding 

· TD and LT will do the summer safeguarding audit covering teacher voice and pupil voice

Events (Founder’s Day, Charis visit) 
· TKPS have started to do a Founders Day and will be doing this on King George’s Birthday 4th June but will be having the celebration on 5th June. There will be some activities taken place – governors are welcome to attend. 

· The Smart Phone Policy was approved at the FWC Committee but will be reviewed again at the next meeting in May as there have been some changes in the press regarding phone bans in school.

	









KV







	
	Chair’s Report 

	

	7.1





7.2



7.3


7.4






7.5



7.6
	Chair’s updates 
· The acting co-chairs meet with KV once every two weeks to discuss school matters.
· VON attended the Year 6 poetry event which she said was a fantastic event.
· CB and VON did a midterm Headteachers performance management review (HTPM) in March 2026.
· VON and TL visited after school clubs which what great to see. There are 48 clubs running which is incredible and covers all age groups. It very organised and structured and the pupils really enjoy the activities.
· VON thanked governors for staying in contact with her regarding governance affairs.

Committee reports: 
· Faith Wellbeing & Community Committee meeting 12/03/25 – GF provided a summary of the meeting which can be viewed here.  
· Premises & Resources Committee meeting 24/03/25 – SA provided a summary of the meeting which can be viewed here. 

H&S report
KV provided feedback on the health and safety visit to the governors which took place on 17th March 2026. The report was carried out by SW which highlighted some recommendations. The full report can be viewed here. 

Attendance Health Check 
HM provided feedback on attendance health check visit which took place on 13th April 2026. SS from the LA spoke to KV, HM and other staff about issues around attendance. At present the school’s attendance is good. Some suggestions were made to improve attendance. The main issue regarding attendance across the borough and country is parents taking their children on holiday during school time due to lower travel costs. 
The school will be focusing on how to improve attendance for the pupils that are just below the national average. SS also suggested the school brings attendance to life by sharing with parents the impact on low attendance which might include some data. The full report can be seen here.

Sustainability Update
JRZ delivered a presentation to the governing body on sustainability. The audit was carried out on 10th March 2026 with JRZ, JB and AR which was a successful visit. The full report can be viewed here. 
ROC suggested it would be great to promote sustainability that the school does to the community to get more children to attend school. This could be done via a Facebook or Instagram page.

Website Audit – (LT)
BE and LT did a website audit on 20th March 2026 – a report was written and share with KV.  There were some recommendations made which KV will review. 
	

	8
	Governor School Visits

	

	8.1
	KV to look at school calendar for a governor away day in July 2026.

Action: KV
	

KV

	9
	Training Update
	

	9.1
	Full Governing Body Training to be arranged before the end of this academic year.

Action: VON/BE
	

VON/BE

	10
	Any Other Business


	

	
	None.

	

	11
	Date of Next Full Governing Body Meeting
4th June 2026 at the Parish
	

	12
	Confidential Items

	

	
	No confidential items discussed. 
	




Chair’s Signature _____________________________________________   Date ________________





Action points from today’s meeting 30th April 2026
	Agenda Item
	Action
	Who by

	6.2
	KV will share spring data with clerk to upload to governor hub. 

	KV

	8.1
	KV to look at school calendar for a governor away day in July 2026.

	KV

	9.1
	Full Governing Body Training to be arranged before the end of this academic year.

	VON/BE




Action points from the meeting held on 12th February 2026
	Agenda Item
	Action
	Who by
	By When
	Completed
Outstanding

	5.1
	The Code of Conduct 2025/26 will need to be reviewed by all governors 
and approved at the next FGB. To be changed to a google doc so that governors
can add comment.
	ALL
	Next FGB
30/04/26
	Completed   

	5.2
	The Standing order 2025/26 will need to be reviewed by all governors 
and approved at the next FGB. 

	ALL
	Next FGB 
30/04/26
	Completed

	6.5
	TD met with LT yesterday to do the spring term safeguarding audit. Once the 
report has been completed LT will send it to the clerk to upload to governor hub.
	LT
	27/03/26
	Completed 

	7.1
	LT discussed the Google spreadsheet she created which details governor roles, committees, link governor roles. LT will email clerk this to update governor hub.
	LT
	27/03/26
	Completed 

	8.3
	Statutory Policies – There were several policies shared with governors on 
Governor Hub provided by the SBM (School Business Manager) to be approved by governors. It was discussed that governors would read these policies and approve 
them in committee meetings to help reduce the time in reading them all. 
	ALL
	By the next committee meetings
	Completed 

	9.2
	Governors to email clerk training they have completed and dates.
	ALL
	27/03/26
	Outstanding 

	11.2
	Clerk to add to governor hub links to AfC and Diocese training websites
	LH
	27/03/26
	Completed 
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